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Legal Disclaimer
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damages that may result from the use of these materials subject to any liability
which is mandatory due to applicable law.
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EXECUTIVE SUMMARY
Deliverable D2.2 ”Training Material Module 1” is part of the results of “T2.3
Thematic trainings” which is dedicated to the organization of specific training
activities focused on enhancing specific cluster capacities and skills by
addressing among others areas of improvement identified in T2.1.
Thus, Module 1 is part of the four thematic trainings to be organized along the
project duration:
-

Module 1: Cluster Economics and Sustainable Business Models
and Cluster Management
Module 2: Smart Cities
Module 3: Industry and Value Chains analysis
Module 4: Strategy Design and Smart Specialization Strategies
alignment

As planned, this training was opened to other cluster organization as part of the
exchange activities of the ClusterXchange programme. Concretely this module
has been part of a complete three days programme “1st Online Training
Programme for Cluster Organisations” in which around 20 clusters from
Bulgaria, France, Germany, Ireland, Italy, Poland, Romania, Spain and Ukraine
have participated.
This document mainly gathers agenda and material used for the training
activity of Module 1.
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1 Introduction
1.1 About SmartCTClusters
The Smart CiTies through smart Clustering striving for Excellence
(SmartCTClusters) is a 24 months project financed by the COSME programme
of the European Commission. It aims at exploring a relationship model
between clusters related to aspects of the Smart City paradigm and
establishing the bases of a collaborative network that includes some of the
most relevant ecosystems of the Smart City model: Mobility, Energy,
Environment and Information and Communication Technologies (ICT).
The main goal of the project is to create a network to promote long-term, crosssectoral, cross-geographic initiatives capable of generating a clear impact in
the different involved territories through the collaboration of their productive
fabric and the transmission of knowledge and generation of new value chains.
The project is designed around two main concepts:
-

-

The Clusters Capacity Building Block devoted to enable management
skills of cluster organizations by carrying our benchmarking activities,
individual mentoring by external experts, specific thematic training
sessions as well as strengthening relationships with their respective
regional ecosystems.
The inter-cluster Community Building Block oriented to analyse the
cross-regional value chains on smart cities searching for C2C and B2B
collaboration opportunities driving to the elaboration of a collaborative
partnership strategy and roadmap.

SmartCTClusters will implement the ClusterXchange pilot scheme of European
Strategic Cluster Partnerships for Excellence programme (ESCP-4x) to
facilitate cross-regional strategic cooperation, learning and networking between
Clusters.

1.2 Purpose of the document
This document intends to provide general information about the organization,
structure, content, methodology, participants and material used for the training
for Module 1 “Cluster Economics and Sustainable Business Models and
Cluster Management” organized within the T2.3 Thematic trainings.

1.3 Intended Audience
The targeted audience of this document are cluster organizations, mainly
cluster management teams participating in cluster management training
activities.
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2 Objectives and methodology
Training of module 1 is part of activity T2.3 Thematic trainings aiming to
improve cluster management skills. As stated in T2.3, trainings will be opened
to other cluster organizations by means of the ClusterXchange programme.
Thus, this training has been organized in the context of a group exchange
programme, 1st Online Training Programme for Cluster Organisations, of
three working days duration.
This 1st online training programme included two training modules and brought
together different kinds of cluster organization from all over Europe to generate
a wider impact, create synergies and attract their interest in supporting the
SmartCTClusters ESCP-4x in a more defined and focused way.
The 1st Online Training Programme for Cluster Organisations gave the
opportunity to clusters to meet, know each other, learn together and assess
potential collaborations on topics of interest. It consisted of six half-day
sessions within a period of three weeks as of the 27th November until the 18th
December. It aimed at contributing to clusters' teams capacity building. Its main
objective was to increase the clusters knowledge about the main topics that
can support and increase the cluster's sustainability: a better decision making
and strategy adoption. The training was open on free basis for any cluster
organisation belonging to a COSME participating country.
The learning methodology was built around two main activities:
-

-

Training: consisting of a combination of theoretical-practical sessions
provided by experts in cluster development by fostering interaction,
discussions, exchanges of best practices and knowledge transfer.
Peer to peer learning by sharing experiences on the training addressed
topics by participating clusters.

Around 20 cluster representatives from Bulgaria, France, Germany, Ireland,
Italy, Poland, Romania, Spain and Ukraine have participated in the training
programme.
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3 Training Programme for the Cluster Economics and
Sustainable
Business
Models
and
Cluster
Management Module
As stated, training of Module 1 “Cluster Economics and Sustainable Business
Models and Cluster Management” is part of a three days agenda for a group
exchange oriented to clusters. The specific content for this training consisted of
two sessions:
•

•

Session 1 focused on: 1) on change management process, which
includes activities to involve companies and stakeholders of the
ecosystem to participate both in the definition of the strategy as well as
involve in collaborative projects. These activities are also key to ensure
the alignments to the Smart Specialization and other relevant plans 2)
introduction to key elements for managing cluster organizations,
including clusters organization models.
It was carried out on the 14th of December with the following agenda:
o 9:30 - 10:00 Objectives of the session
Monitoring system. Theoretical model and
examples
o 10:00 - 11:30 Change management. The key to facilitate and
build up a shared and common vision for the
cluster
o 11:30 – 12:00 Coffee break
o 12:00 – 13:30 Cluster management, key elements to take into
consideration. Organizational cluster models
Examples
Session 2 focused on elements of financial sustainability, including the
definition of the business model, financial options for services and
others related, as well as a review of other key elements and tools for
cluster management
It was carried out on the 18th of December with the following agenda:
o 9:30 - 11:00 Services and new sources of funding
o 11:30 – 12:00 Coffee break
o 12:00 – 13:30 Examples on how to develop new services and
identification of new funding sources
Cluster management tools. Their function and
how/when to apply them (CRM, interviews,
surveys, reports, etc…)
Wrap-up

Full agenda of the 1st Online Training for Programme for Cluster Organisations
can be found in Annex 1.
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4 Training Material
Material used during the training session of Module 1 “Cluster Economics and
Sustainable Business Models and Cluster Management” is attached in Annex
2.
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5 Conclusions
Trainings planned in T2.3 aim to improve cluster management skills and
capabilities. Contributing to the fulfilment of gaps and improvement areas
identified in task 2.1 are within the objectives of the trainings. Thus, Module 1
training for cluster governance addressed aspects related to cluster
management and financial aspects reported in D2.1 such as definition of
indicators, implementation of tools for monitoring and recording cluster
activities, how to reinforce activities and services provided for the cluster or
examples of balancing private and public sources of funding. This learning has
been conducted by sharing practices among the participants and main insights
provided by the experience of the expert.
This session has evidenced that may be different valid approaches for instance
for cluster services provision or financial model depending on the structure of
the cluster, regional/national financial support programmes etc.
Knowledge got during the training will support clusters on reviewing their
current practices and consider good practices and learnings to be applied in
their organizations in order to improve the management of their cluster
organizations
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Annex I

27th November 9:30-13:30
Opening session: Networking
presentation and clusters’ pitches.

-

SmartCTClusters

project

9:30 SmartCTClusters project presentation – Project coordinator: MLC - 20
min
10:00 Clusters’ Roundtable – Each participant Cluster present its profile,
sectors, members, services. Challenges, future objectives, partnerships
seek for projects/initiatives. Circa 3 to 5 minutes, slides are optional but
recommended.
11:45 BREAK
12:00 Dissemination of opportunities linked to current projects/initiatives:
from clusters to clusters and its members – presentation of new project
ideas, current launches of open calls for SMEs, stakeholder committee
opportunities, exchanges of best practices, etc. circa 10 min
12:10 Clusters’ Roundtable – Each participant Cluster present its profile,
sectors, members, services. Challenges, future objectives, partnerships
seek for projects/initiatives. From 3 to 5 minutes, slides are optional but
recommended.
13:25 Wrap up and next session presentation – Fondazione Torino
Wireless

1st December 9:30-13:30
Module 1: Cluster strategy and Cluster vision and action plan
(Part 1)
Expert: Cluster Development
9:30 Presentation of participants, training objectives and expectations
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10:00 Cluster initiatives as a tool to enhance competitiveness: approach &
methodology (with examples) | Case study on business definition: ICT
cluster
11:30 BREAK
12:00 | Strategic analysis and change management activities as the key to
identify high impact projects
13:30 Wrap up and next session information

4th December 9:30-13:30
Module 1: Cluster strategy and Cluster vision and action plan
(Part 2)
Expert: Cluster Development
9:30 Case study on cluster strategy: the Textiles-Fashion Industry (working
groups and joint discussion) | Key tools for industry analysis: definition of
cluster Strategy - Examples
11:30 BREAK
12:00 The definition of the action plan, based on the future vision of the
cluster. From strategy to action plan - Examples | Monitoring system.
Theoretical model and examples
13:30 Wrap up and next session information

10th December 9:30-13:30
Knowledge exchange and best practices sharing from different
clusters’ experiences – presentations of 15-20 min about experiences,
expertise, best practices related to cluster management, etc. that the
clusters want to share, followed by exchanges of ideas, discussions and
questions.
9:30 Welcome and introduction of the session by Torino Wireless – 10 min
9:40 ESCA labelling process – EUCLES
10:10 Insights of a Gold label cluster shares their experiences in obtaining
the label – Packaging Cluster
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10:40 Clusters’ role in the definition and implementation of RIS3 – SPRI
(The Development and Infrastructure department of the Basque
Government)
11:10 The Strategic Roadmap of research, development and innovation of
the Italian Technology Cluster for Smart Communities: definition, updates
and involvement of cluster members – Fondazione Torino Wireless
11:40 BREAK
12:00 New Strategic Plan development: addressing members through
surveys / New online tools to work with partners – Mobility and Logistics
Cluster
12:15 “Open Mic” for exchanging ideas, experiences and best practices
13:15 Wrap up and next session information

14th December 9:30-13:30
Module 2: Cluster governance and Change management (Part 1)
Expert: Cluster Development
9:30 Objectives of the session. Monitoring system. Theoretical model and
examples
10:00 Change management. The key to facilitate and build up a shared and
common vision for the cluster.
11:30 BREAK
12:00 Cluster management, key elements to take into consideration.
Organizational cluster models. Examples
13:30 Wrap up and next session information

18th December 9:30-13:30
Module 2: Cluster governance and Change management (Part 2)
Expert: Cluster Development
9:30 Services and new sources for funding.
11:30 BREAK
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12:00 Examples on how to develop new services and identification of new
funding sources | Cluster management tools. Their function and how/ when
to apply them (CRM, interviews, surveys, reports, etc.).
13:30 Wrap up and next session information
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Annex II

Training Material
Module 1
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Agenda – 2nd module
Part 1 - Cluster Governance- 1st day
9:30
10:00

- Objectives of the session
- Monitoring system. Theoretical model
and examples

10:00
11:30

- Change management. The key to
facilitate and build up a shared and
common vision for the cluster

Coffee break
12:00
13:30

- Cluster management, key elements to
take into consideration. Organizational
cluster models
- Examples

www.cluster-development.com

Part 1 – Cluster Governance - 2nd day
- Services and new sources for funding

Coffee break
- Examples on how to develop new services
and identification of new funding sources
- Cluster management tools. Their function
and how/when to apply them (CRM,
interviews, surveys, reports, etc. )
- Wrap-up

3

Cluster governance,
Cluster manager &
monitoring
www.cluster-development.com
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Organizational structure
ASPECTS WHICH AFFECT THE SIZE OF
CLUSTER MANAGEMENT TEAM

Members

Board of Companies

Other aspects:
Degree of funding,
number of members,
etc.

Regional / National
cluster policy /
Support cluster
programs

Strategic decision of
cluster organization
role (in project
management,
Cluster manager
profile + projects
typology)

Degree of maturity
of the cluster
initiative

(core leading group)

CLUSTER MANAGER
Facilitator

Project
Manag

www.cluster-development.com

Marketing
&
visibility

All clusters begin with a minimal structure
Æ model evolves over time

3rd model: CLUSTER

STRUCTURE

MANAGER + PROJECT
MANAGERS TTEAM

PROJECT MANAGERS
TEAM
(>5 people)

2nd Model: CLUSTER
MANAGER + SUPPORT
TEAM

SUPPORT TEAM

EQUIPO DE APOYO
(I+D, MKT, INT…)(1-3 people)

(I+D, MKT, INT…)
1st Model
del: MINIMAL
MINIM
STRUCTURE (CLUSTER
MANAGER)
Facilitation

CLUSTER MANAGER
Identifying and managing projects

Visibility and marketing

TIME

How can you add value to a cluster?
To help the companies (and institutions)
prepare for the future
Need to have a strategic, market oriented,
“affordable” plan
• People won’t participate unless there is “something in” for them, unless
they see the interest.
• Be specific: too wide approaches demotivate.
• Their participation will not be sustained in time unless it proves results
www.cluster-development.com
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How dealing with (strategic) change?
Change takes time
•
•
•
•

People is usually reluctant
tant to change.
han e
Need to make them meet, know each other
Need to empower them on the objectives
Need to track, and guide, and push, and follow up. Assure a
comprehensive thinking of every project.

www.cluster-development.com
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Monitoring system
CLUSTER INITIATIVE OBJECTIVES / BUSINESS STRATEGY

1.1. PROCESS / ACTIVITIES (eg. Networking)

1. CLUSTER INITIATIVE
INDICATORS

1.2. PROJECTS ALIGNED WITH STRATEGIC CHALLENGES

1.3. LINKED WITH ORGANIZATION / GOVERNANCE

2.1. RESULTS / FINANCIAL RATIOS

2. INDICATORS OF COMPANIES
PERFORMANCE AND FUTURE
STRATEGY

2.2. BUSINESS STRATEGIC INDICATORS

2.3. STRATEGIC ATTITUDE INDICATORS

www.cluster-development.com

Key aspects for
Cluster
management
www.cluster-development.com
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Tools for
cluster
manager

STRATEGIC ANALYSIS
CHANGE MANAGEMENT
MONITORING SYSTEM

Typology of Projects (collectives, personal use,…
MARKET KNOWLEDGE
INNOVATION
OPERATIONS
BUSINESS DEVELOPMENT

TRAINING
...

INTERCLUSTER

Functionalities of
cluster manager

ACTION PLAN
WORKING RULES



Project definition:
Methodologies for
generating projects

Participants

Financing
Project Management

ORGANISATION

FINANCING

Organization
Models

Structure

Cluster
manager

Projects

Leading group
(Board)

Services

FACILITATION AND NETWORKING
MARKETING AND VISIBILITY

www.cluster-development.com
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Differentiate between

STRUCTURE
funding

PROJECTS
funding
www.cluster-development.com
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Funding-key points
• Differentiate between:
– Financing projects
– Financing structure / organisation

• Financing projects
– Oriented strategic challenge, not existing aid!
– Co-financing according budget and project type as

• Financing structure / function cluster Æ IDEALLY = fixed costs = fixed
incomes
– Private sector participation is key
– Models of fees and other types of corporate contributions
• Public Administration support
• Turnover / budget organizations
• Definition by type of membership? (Employers?, Partners?, Reviewers? ...)
Universities, CT ... HR contribution? Sometimes vs. monetary

– Additional income (services, sponsorship, etc.).

www.cluster-development.com
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Tools typologies

Tools for analyzing the industry and the business

Tools for dynamizing the cluster

Tools for managing the cluster organization

Tools for monitoring

www.cluster-development.com
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Main learnings
•
•
•
•
•
•
•
•

Objective: Competitiveness / companies
Perimeter - Area of work of the cluster: segmentation by business
We all work in group / chain key and looking for collaboration, we have all learned
to manage complex processes ... business strategies will be the future
differentiating factor
Help companies in a cluster to sophisticated and improve their individual strategy
with strategic analysis, understanding the evolution of demand, with international
references and joint / collaborative actions oriented to the future strategy
We must MOTIVATE (business involvement) and ORGANIZE (cluster governance) but
be clear WHY (BUSINESS STRATEGY)
Cluster manager as a benchmark for change - Facilitating and promoting actions
that support companies
Business is changing ... You have to adapt
+ Management aspects (co-financing, external resources without losing the ultimate
organizational goal, marketing oriented to visibility and membership -and growth, if
necessary-)

www.cluster-development.com

29

29

